


MINUTES OF THE WINNEBAGO CITY COUNCIL
City of Winnebago, Minnesota
March 4th, 2010

An emergency meeting of the Winnebago City Council was held on Thursday, March 4th, 2010 at 7:00 p.m. in the Municipal Center Council Chambers.
Mayor Nowak called the meeting to order and conducted roll call. Council members present: Gates, Johnson, Stauffer. Staff present: City Administrator Feely and Administrative and Accounting Assistant Boeck. Absent: Ziegler. City Attorney: Douglas Johanson.
Motion by Gates seconded by Johnson to approve proposed meeting agenda of March 4th, 2010. Motion carried.
Open Meeting to Public
Mayor Nowak opened the meeting to the public for the first time. Hearing no comments Mayor Nowak closed the meeting to the public. 
Authorizations
Acceptance of City Administrator Resignation
Motion by Johnson seconded by Stauffer to accept City Administrator Feely’s resignation effective March 17th, 2010. Motion Carried. 
Executive Committee Review Hiring Process
Johnson stated he would like to see some discussion take place in regards to eliminating the position of City Administrator. It would involve the Council and Mayor assuming a lot of the duties, and the Deputy City Clerk as well. We would have to utilize the committee’s a lot more, and the department heads would have to attend all City Council meetings. We do have the League of Minnesota Cities to assist us. Stauffer stated she didn’t know if that was a smart move or not. There are a lot of budget cuts, and a lot of things that have to be looked at. 
Motion by Johnson seconded by Stauffer to have the Executive Committee meet, discuss, and review hiring processes and procedures to report back to City Council on Tuesday March 9th, 2010. Motion Carried.
Open Meeting to Public
Mayor Nowak opened the meeting to the Public for the second time. Scott Robertson stated that some towns share Administrator’s. Or have Tri-City Administrator’s. Norma Schmitt stated she is shocked at the idea of not having an Administrator. There would be too many Chiefs and not enough Indians. You’ve got to have one person in charge. 
Motion by Gates seconded by Johnson to adjourn the meeting. Motion carried. 
