


MINUTES OF THE WINNEBAGO CITY COUNCIL
City of Winnebago, Minnesota
March 9th, 2010

A regular meeting of the Winnebago City Council was held on Tuesday, March 9th, 2010 at 7:00 p.m. in the Municipal Center Council Chambers.
Mayor Nowak called the meeting to order and conducted roll call. Council members present: Gates, Johnson, Ziegler, and Stauffer. Staff Present: City Administrator Feely and Administrative and Accounting Assistant Boeck. City Attorney Douglas Johanson.
Motion by Gates, seconded by Stauffer to approve the regular Council meeting minutes of February 9th, 2010. Motion carried.
Motion by Stauffer, seconded by Johnson to approve Emergency Council meeting minutes of March 4th, 2010. Motion carried.
Consent Items
Motion by Gates, seconded by Ziegler to approve all bills as listed in the council Packet. Motion carried.
Motion by Johnson, seconded by Ziegler to approve all department head reports as listed on pages 8 thru 16 in the council packet. Motion carried.
After a brief discussion of Utility Committee, EMS Committee, Community Trust Committee, EDA, and Finance Committee by Council members and Mayor Nowak, motion by Ziegler, seconded by Stauffer to approve all committee and commission reports on pages 18 thru 22 of the council packet. Motion carried.
Open Meeting to Public
Dave Schooster from Shooter’s Bar and Grill was present to inquire about off sale liquor licenses in the City of Winnebago. He would like to know the total number the city allows for off sale liquor. Dave Schooster’s concern is that he is running a family business and wants to know if anyone can come into town, open up and set up a full liquor store for off sale. 
General Business
Authorizations
MC Fitness Center Lease
Mark Ossenfort the owner of MC Fitness was out of town and was unable to attend the meeting. Feely stated there are other individuals in town interested in leasing that same building. Motion by Gates, seconded by Stauffer to send Mr. Ossenfort a letter explaining he has sixty days to put the building to good use, and also attend the April 2010 Council meeting. Motion carried.
Deputy City Clerk Hiring Authorization
Motion by Ziegler, seconded by Johnson to hire Megan Boeck as the Deputy City Clerk at an hourly wage of $13.33. Motion carried.
Part-Time Library Assisting Hiring Authorization
Motion by Stauffer, seconded by Ziegler to hire Rachel Petersen as the Part-Time Library Assistant at an hourly rate of $8.93. Motion carried.
Capital Equipment Funds Investment
The Finance Committee recently met to review (2) $50,000.00 certificates of deposit which are currently invested with Profinium Financial in Truman. The certificates of deposit are set to mature on March 24, 2010. Motion by Johnson, seconded by Stauffer to reinvest into a money market savings account with First Financial Bank in Winnebago at an interest rate of 1.74%. Abstained: Gates. Motion carried. 
Charitable Gambling Fund Request
Motion by Gates, seconded by Johnson to approve a $500.00 donation to the Winnebago Chamber Moto Fest Committee to cover expenses associated with Moto Fest. Motion carried.
2010 Hall of Fame Award Nomination
Motion by Ziegler, seconded by Gates to approve Eileen Jurgenson as the 2010 EDA Hall of Fame Recipient. The Hall of Fame Celebration will take place Saturday July 17th, 2010 from 2-4p.m. Motion carried.
Water Plant Pump Repair
Motion by Gates, seconded by Stauffer to authorize Braun Pump and Controls, Inc. to repair the reclaim pump at the water plant. The quotation amount is for $2,033.07 which does not include installation, freight charges, or sales tax. 
City Administrator Position Discussion
Mayor Nowak stated the Executive Committee meet and went over a couple options for hiring a new City Administrator. Option A was to have a committee comprised of citizens and business owners to interview, and option B is that Council would handle the interviews and the Executive Committee would choose from 3-5 finalists. The Executive Committee recommends option B at this time. Johnson stated the other choice could be a regular City Clerk position, and then a Deputy City Clerk, and operate with two people the way other smaller cities do it. Ziegler stated he feels it’s worth discussing. Ziegler also stated he doesn’t feel it feasible to have just two people in the front office long term with the level of service that the city expects. There needs to be three people and that combination could be a part time administrative and accounting assistant. Stauffer stated she doesn’t think it’s a good idea to go without an administrator. We need a strong structure and it starts at the top.  Nowak stated we should have a City Administrator because of writing grants. He stated the City of Winnebago would be missing out tremendously without a City Administrator. Mayor Nowak then asked for Public input. Bob Toland stated personally he would like to see for sure 2 ½ staff, and one very flexible to come in on a short notice. City Attorney Johanson believes we need a City Administrator, he thinks we lose sight of how much time it takes to plan projects and monitor them as well. Secondly as far as being a progressive city, it’s important that we continue to move forward, to regress would not be wise. Steve Malchow stated he agrees with both Bob and Doug, that the city has gone forward the last few years, and he believes it would be a big mistake to not aggressively keep going forward. He does appreciate the Council looking at every aspect of budget cuts. Motion by Zielger, seconded by Gates to commence in the hiring process for the City Administrator as has been done in the past. Motion carried. 
Motion by Gates, seconded by Stauffer to fill the administrative and accounting assistant position on a part time basis with a full review in 6 months with the deputy city clerk and the city administrator to see if there is a need to move that into a full time or leave as is. Motion carried. 
Motion by Ziegler, seconded by Johnson to hire Jeanne Kortuem to help out in the office on an interim basis with details to be worked out by the personnel committee. Motion carried.
LGA Outlook
On February 15th 2010, the Minnesota Department of Revenue released a listing on proposed City Local Government Aid (LGA) reductions for 2010. According to this listing, the City of Winnebago stands to lose an additional $84,173.00 in LGA. The session ends on May 17th and no action is required until then. 
Pay Equity Implementation Report
The City of Winnebago is required to submit a Pay Equity report to the Minnesota Department of Employee Relations. Winnebago did not pass exception service pay test for April of 2008. Exceptional service pay tests compare the number of male classes in which the individuals receive longevity or performance above the maximum salary range to the number of female classes. Since many of the City’s female employees are new employees and therefore ineligible to receive longevity pay. To address this the City is required to fill out and return Option 2-Reconsideration form. Motion by Johnson, seconded by Ziegler to fill out and return the Option 2-reconsideration form to Minnesota Department of Employee Relations. Motion carried.
Expert T Billing
Expert T Billing requests the City of Winnebago sign electronic billing forms from different insurance companies in order to receive payments electronically versus on paper. Motion by Ziegler, seconded by Stauffer to receive Ambulance bill payments electronically. Motion carried.
Open Meeting to Public
Scott Roberston would like to personally thank Jennifer for her work in Winnebago. He stated she has been the face of this community for the past couple years, and he would like to wish her good luck. Sheryl Gunzenhauser wanted to thank Jennifer for helping and attending all the Chamber events. 
Administrator’s Report
Thank you Scott, Sheryl, and Norma. Jennifer stated she has really enjoyed working with them. She hopes they keep working together because Main Street and the rest of the business in town look great.
Mayor’s Report
Nowak congratulated Megan Boeck on her new position as deputy city clerk. Also congratulations to Eileen Jurgenson on the Hall of Fame award. 
Council Reports
Gates stated it’s alarming that $80,000 has to be sheared from the budget because those are monies that take away from the services that we try to provide. It’s going to be challenging going forward, but he will do his best to balance the budget and retain the services that we currently provide. 
Johnson thanked everyone for coming out and giving their opinions and thoughts on the budget, positions in the office, and thank you Jeanne. Congratulations Megan, I look forward to a long time of having you here.
Ziegler stated he too appreciates everyone’s input here. He would like to congratulate Megan, and wish Jennifer good luck.
Stauffer thanked Jeanne for stepping up once again and good luck to Megan and Jennifer. 
Motion by Gates, seconded by Johnson to adjourn the meeting. Motion carried. 
Minutes submitted by: Megan Boeck, Deputy City Clerk
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