| COUNCIL PROCEEDINGS

CITY OF WINNEBAGO, MINNESOTA

MINUTES OF THE WINNEBAGO CITY COUNCIL
City of Winnebago

Special Meeting/Work Session January 13, 2016

A special meeting and work session of the Winnebago City Council was held on Wednesday,
January 13, 2016 at 12:00 p.m. (noon) in the Municipal Center Council Chambers.

Mayor Schutt conducted roll call. Council members present: Robertson (arrived late and left
early), Anderson, D. Johnson. Staff Present: City Administrator Ziegler, Deputy City Clerk
Sturtz. City Departments: Darold Nienhaus, Rick Mauris, Clint Eastman, Ashley Bleess (late),
Heidi Schutt, Eric Olson, Jesse Haugh. City Engineer Travis Winter. Absent: R. Johnson

General Business

Special Work Session “The Future!”

Present “Positive” Points

Mayor Schutt put together a list of positive points for the City of Winnebago. He asked for input
and more ideas from the rest of the Council and the City Staff. Discussion was held regarding
the positive points around Winnebago.

Present “Needs Improvement” Points
The Council discussed different areas that need improvement. Discussion was held regarding

ideas on how to improve these points. City staff gave their input as well.

Future Needs/Wants
The Council and City staff discussed the future needs and wants for the City. Each department

went through their list with the Council. Discussion was held.

General Future Overview
Discussion was held regarding how the Council and staff would like to see the City in five, ten,

or twenty years. Mayor Schutt stated that he will take the lists from the different areas and
prioritize them and then a follow-up meeting will be held.

Other Business
No other business was discussed. No action was taken.




Motion by D. Johnson, seconded by Anderson to adjourn meeting. Mayor Schutt called for a
vote. The following voted in favor: Anderson, D. Johnson. Motion carried.
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